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Appendix 3 - Strategic Projects 
 
 

Investment Priority 1: Community & Place   

Organisation  Project Title SPF Offered 
CCC - Ian Llewelyn (Forward 
Planning Manager) 

Gwyrddu Sir Gar / Greening 
Carmarthenshire 

207,636.00 

UWTSD  Cynefin Green Health & Wellbeing Hub 
Carmarthen 

270,000.00 

CCC - Lucy Brown, Development 
Manager  

Project Discovery:Uncovering Solutions for 
Hidden Residents in Carmarthenshire 

106,485.00 

CCC - Actif Sport & Leisure Actif Places Project 435,052.00 
CAVS Growing third sector organisations and 

strengthening partnerships 
295,734.00 

Keep Wales Tidy Caru Sir Gar 174,936.00 
  Community and Place Sub-Total 1,489,843.00 

   
   

Investment Priority 2: Supporting Local Business   

Organisation  Project Title SPF Offered 
Business in Focus Business Enterprise Hub 388,790.00 
Antur Cymru (Antur Teifi Cyf) Trading Space Gofod Masnachu Newcastle 

Emlyn 
328,082.00 

Cwmpas Boosting the Social Economy in 
Carmarthenshire 

356,900.00 

Nappi Cycle NappiCycle Prototype Fibre Preparation 
Plant 

602,834.00 

Swansea University Clean Growth Innovation Community 
Programme 

148,495.00 

Coleg Sir Gar Centre of Excellence for Green 
Technologies in Carmarthenshire 

539,149.00 

CCC - Gwyneth Ayers, Corporate 
Policy and Partnerships Manager 

Food Systems Development 698,212.00 

Swansea University Accelerate Pentre Awel 182,702.00 
Innovation Strategy Innovation Net Zero 216,000.00 
Swansea University Circular revolution for South West Wales 99,959.00 
CCC - Sharon Burford – Project 
Manager, Pentre Awel 

Innovation and business preparedness 
Pentre Awel  

328,861.00 

CCC - Neil Thomas – Senior 
Outdoor Recreation Manager - 
Pembrey Country Park 

New Amenity Blocks and electrification of 
camping pitches  

471,572.00 

  Supporting Local Business Total 4,361,556.00 
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Investment Priority 3: People and Skills   

Organisation  Project Title SPF Offered 
Really pro Ltd Hospitality Academi 152,642.00 
Coleg Sir Gar Skills 24 2,890,244.00 
  People and Skills Sub-Total  3,042,886.00    

Multiply     

Organisation  Project Title SPF Offered 
Coleg Sir Gar Multiply 24 5,301,560.00 
Threshold DAS No Bars to Multiply 198,440.00 
  Multiply Sub-Total  5,500,000.00    

  Total Strategic Projects Allocation  14,394,285.00 
 
 


